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Who We Are
The LSE SU Microfinance Society is affiliated with the Student Union of
the London School of Economics and Political Science (LSE), one of the
world’s leading social science universities. Our members are bright,
passionate and talented students from a broad range of cultural
backgrounds who have different interests and skills which they are
eager to apply to make a positive impact. What all members have in
common, however, is a strong belief in the potential of Microfinance
as an effective means of economic development.

What We Do: Our Aims
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To promote and raise awareness of the concept of Microfinance.
We achieve this through talks and panel discussions with renowned professionals within
the sector, providing information sessions for graduate placements and internship.
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To take action and support existing Microfinance organisations.
We do this through our student-run consultancy, the LSE SU Microfinance Initiative. Read on to
learn about how the initiative works and how your Microfinance organisation can benefit from it.
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The LSESU Microfinance Initiative
A student-run consultancy that provides free services to microfinance institutions
The LSE Student Union Microfinance Initiative (LSEMI) is a recently launched platform that links microfinance institutions (MFIs) to the LSE
student population. Its objective is to cooperate with MFIs around the world by providing pro-bono consultation services. Students will spend
six to nine months researching into a topic that the client needs help with and at the end provide a report with information and
recommendations. Depending on the specific requirements of the MFI, the teams can also provide marketing, accountancy or fundraising
facilitation services.
MFIs: Many MFIs and NGOs that provide microcredit often lack funding as well as sufficient staff to evaluate opportunities for expansion,
research the impact of their current work or take on important marketing and accountancy tasks. We talk to MFIs to get a clear idea of their
needs and then assess what needs to be done. Together with the MFI, we then work out a detailed project proposal that specifies what the
project involves, its objectives and a realistic timeline. Such a project could, for instance, involve coming up with a business plan and pitching
our findings to our clients.
Students: We have assembled a core committee of students with knowledge of and experience in different regions of the world. The team
members are studying disciplines ranging from economics and accounting/finance to government and social policy and are passionate about
sharing their expertise. Once we’ve identified and planned projects with MFIs, our committee will group students in teams of 4-6, called
‘pods’. Each pod will have a leader who will act as the main point of contact for our clients and who will channel the efforts of his group to
produce tangible results. The pod leader will be carefully selected to ensure his or her competency.
Training: Our project members take part in our intensive ‘Microfinance Crash Course’ given by a formerly Senior Programme Manager for the
Aga Khan Agency for Microfinance. This provides them with extensive knowledge about what makes a successful Microfinance organisation.
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How it works: The five steps of an Initiative Project

Initial Contact
• We contact a potential MFI,
offer our services and
discuss the MFI's ideas for a
collaboration
• Alternatively, MFIs can get in
touch with us and express
their interest in working
with us
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Talk with Project
Coordinator
• One of our four Project
coordinators will set up a
video conference call in
which the plans for us to
assist the MFI will be
made concrete
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Project Proposal

Work with the Pod

Results

• The Project Coordinator
works with the MFI to
draw up a detailed
proposal that addresses
the requirements of the
MFI, the standards that
LSEMI must meet and a
specific timeline
• The MFI provides us with
all necessary information.
• We discuss whether
fieldwork will be
necessary

• After a contract has been
signed, our committee will
divide the LSE students into
pods and appoint a pod
leader
• We will connect the MFI
with the leader and closely
monitor his or her work and
require constant updates.
• If necessary, we organise a
field trip

• Teams present their
solution (e.g. business
plan) in the form of a
formal pitch
• Continuation of the
project for the
subsequent year will be
discussed

Our 2015/16 Initiative: Project Overview
Fundraising Guide for Café Holistico
We’re partnering with Café Holistico, a
sustainable coffee project supported by
Global Brigades to assist them with their
gain presence in the European and
particularly in the London market.

Sonas World Marketing Consulting
We’re helping one of Cambodia’s innovative
social enterprise to raise awareness about
their unorthodox and yet hugely successful
model of community building and economic
development.

Funding Strategy for Transfedha Kenya
Assisting Transfedha, a newly established
Microfinance Institution in devising its long-term business
strategy and helping it with operational challenges
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Sonas World Marketing Consulting Phase 1
OBJECTIVE
Devise and implement a strategy to raise awareness of Sonas’ unorthodox yet
hugely successful approach to building sustainable and happier communities.

PROJECT SUMMARY

ABOUT SONAS WORLD LTD, CAMBODIA
Sonas is a social business focused on providing business support and education
to small entrepreneurs in developing countries. It employs a hybrid model of
microfinance based on Grameen’s model of collateral free credit and grassroots
entrepreneurship facilitation inspired by Ernesto Sirolli’s famous TED talk “Want
to make a difference, shut up and listen”. Sonas finds local experts who help
villagers to start micro entreprises by leveraging on their traditional skills and
local resources. Sonas currently assists over 95 entrepreneurs and their
approach has been praised as a successful model for sustainable economic
development by Western observers and locals alike.
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• Phase1 groundwork to build a lasting relationship between Sonas and the LSE
student community; planning of projects at LSE starting in MT 2016:
• TEDxLSE Sonas: Large-scale event that familiarises LSE students with the
Sonas model
• Freshman Funding programme: Campaign that introduces Students to
small-scale impact investment opportunities with Sonas
• LSE Ambassador Programme: Students raise funds to travel to Cambodia
and use their relevant specialist skills to support project on site
• Subsequent phases will involve realisation of these plans as well as a
programme that facilitates partnerships between Sonas and companies
Project Leader: Federico Prugnoli (prugnolifederico@gmail.com)

Funding Strategy and Operational Assistance for Transfedhda Kenya
ABOUT TRANSFEDHA LTD., KENYA
Transfedha is a small and relatively young grassrootmicrofinance institution that provides microloans to
women and young entrepreneurs who aim to start their
own business. It also provides its clients with
entrepreneurship and financial literacy training. Currently,
Transfedha is facing overwhelming popularity in its
hometown Bomet with pending loan requests exceeding
1400 and more requesting a membership.

OBJECTIVE
Assist Transfedha in devising its long term funding strategy, facilitate
partnerships with potential investors. Help resolve issues in day-to-day
operations, particularly challenge of overwhelming loan requests.
PROJECT SUMMARY
• Development of long term funding strategy based on comparative study
of successful Kenyan MFIs
• Identification of potential investors, creation of investors slide deck to
help the MFI approach investors professionally
• Identification of issues in day-to-day operations. Development of
solutions based on comparative studies and pod’s expertise.
Project Leader: Bryant Wu (b.wu9@lse.ac.uk)
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Fundraising Guide for Café Holistico
ABOUT CAFE HOLISTICO
Café Holístico is an independent coffee supplier in Nicaragua
and was started as an initiative of Global Brigades, the
world's largest university movement for global health and
sustainable development. The coffee is aimed to empower
rural families in Central America to reach their health and
economic goals by enabling them to establish healthcare
institutions as well as community-owned banks.

OBJECTIVE
Develop strategy to facilitate fundraising for Café Holistico.
PROJECT SUMMARY
• Creation and execution of fundraising strategy based on possibilities in
London market. Focus on:
• Establishment of partnerships with independent cafés in London
• Improve Café Holistico’s appearance when approaching potential
costumers
• Advertising and awareness-raising of the brand through online
communication
Project Leader: Laura Valiukeviciute (l.valuikeviciute@lse.ac.uk)
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LSESUMicrofinanceSociety
lsesumicrofinance.com

